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WHERE  WE  ARE  
GOING  TONIGHT…


•  City	
  of	
  Huntsville	
  Financial	
  Structure	
  	
  
•  The	
  COVID	
  Economy	
  

•  Revenues	
  
•  Expenditures/Expenses	
  
•  ProjecCons	
  FY2020	
  and	
  FY2021	
  	
  	
  



CITY  OF  HUNTSVILLE  
FINANCES


LOCAL 	
  GOVERNMENT 	
  FUNDS 	
  AND 	
  BUDGETS 	
  



LOCAL 
GOVERNMENT 
FINANCIAL 
STRUCTURE 
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HUNTSVILLE 
FINANCIAL 
STRUCTURE General	
  Fund	
  

General	
  
Fund	
  

Health	
  and	
  
Life	
  Ins	
  
Fund	
  

Event	
  
DonaCons	
  

REVENUE	
  SOURCES	
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DEPARTMENTS	
  
ADMINISTRATION	
  
CITY	
  COUNCIL	
  
CLERK	
  TREASURER	
  
FINANCE	
  
GENERAL	
  SERVICES	
  
FLEET	
  SERVICES	
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  RESOURCES	
  
INFORMATION	
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  ENGINEERING	
  



Special	
  Revenue	
  Funds	
  

Property	
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HUNTSVILLE 
FINANCIAL 
STRUCTURE 
CONTINUED Capital	
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  Funds	
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THE CITY OF 
HUNTSVILLE 
FINANCIAL 
STRUCTURE 
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LOCAL 
GOVERNMENT 
BUDGETING 

Revenues


o  Sales  and  Use,  Lodging  and  Liquor,  Property,  Gas


o  Fees  –  including  Garbage,  Parks  and  RecreaKon  etc.


OperaKng  Expenditures/Expenses


o  Salaries/Benefits  


o  UKliKes


o  Repair  and  maintenance  on  all  equipment,  buildings  etc.  


Debt  


Outside  Agencies


Capital  Projects


Fund  Balance    (reserves)  


Liquidity  (Cash)
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THE  COVID  ECONOMY
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THE COVID ECONOMY 



  


UNEMPLOYMENT 
US,	
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HOUSING AND PERMITS 
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HUNTSVILLE, AL 

Strengths	
  

Challenges	
  

• Research	
  Park	
  
• Redstone	
  Arsenal	
  
• Advanced	
  Manufacturing/MITMUS	
  
• FBI	
  
• ConCnued	
  populaCon	
  growth	
  

• Dept	
  of	
  Defense	
  travel	
  restricCons	
  	
  
• Music	
  and	
  Entertainment	
  Venues	
  
• Restaurants/Bars	
  



REVENUES

C I TY 	
  OF 	
  HUNTSV I L LE 	
  
SALES 	
  AND 	
  USE 	
   TAXES 	
  

LODG ING 	
   TAXES 	
  



SALES AND USE 
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LODGING TAX 
REVENUE 
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OTHER REVENUE SOURCES 
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  Revised	
  FY2020	
  Budget	
  	
  	
  	
  	
  	
  	
  	
   Actual	
  YTD-­‐6/30/20	
  



EXPENDITURES/EXPENSES

DEPARTMENTAL 	
  SPENDING 	
  
GRANTS/FEDERAL 	
  ST IMULUS 	
  



DEPARTMENT 
SPENDING 
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Departmental	
  Savings	
  

	
  Amended	
  Budget	
  	
   Actual	
  June	
  30,	
  2020	
   At	
  75%	
  

FY2020	
  -­‐	
  ProjecCons	
  to	
  Year-­‐end	
  
•  Trend	
  lines	
  (rise	
  in	
  the	
  summer)	
  
•  Transfers	
  to	
  other	
  funds	
  (Debt/Capital	
  Projects)	
  
•  AppropriaCons/Intergovernmental	
  AllocaCons	
  

ADMINISTRATION	
  
CITY	
  COUNCIL	
  
CLERK	
  TREASURER	
  
FINANCE	
  
GENERAL	
  SERVICES	
  
FLEET	
  SERVICES	
  
HUMAN	
  RESOURCES	
  
INFORMATION	
  TECHNOLOGY	
  SERVICE	
  
LEGAL	
  
PARKS	
  &	
  RECREATION	
  
POLICE	
  
FIRE	
  
MUNICIPAL	
  COURT	
  
EMERGENCY	
  MANAGEMENT	
  AGENCY	
  
ANIMAL	
  SERVICES	
  
CEMETERY	
  
LANDSCAPE	
  MANAGEMENT	
  
PARKING	
  
PUBLIC	
  TRANSIT	
  
PWS-­‐MAINTENANCE	
  &	
  SANITATION	
  
COMMUNITY	
  DEVELOPMENT	
  
ENGINEERING	
  
INSPECTION	
  
NATURAL	
  RESOURCES	
  
PLANNING	
  
TRAFFIC	
  ENGINEERING	
  
WATER	
  POLLUTION	
  CONTROL	
  



FEDERAL  
STIMULUS  
GRANTS


Helping	
  the	
  bojom	
  line	
  



FY2020/FY2021

OVERALL 	
  RESULTS 	
  AT 	
  YEAR-­‐END 	
  

LOOKING 	
  FORWARD	
  



FISCAL  YEAR  2020  

The	
  Overall	
  Result	
  

Revenues  will  be  down


Savings  in  expenditures/expenses


One  will  net  out  the  other


General	
  Fund	
  

Special	
  Revenue	
  
Funds	
  

Capital	
  
Improvement	
  

Funds	
  

Huntsville	
  
Finances	
  



FISCAL  YEAR  2021  

What’s	
  Next?	
  

FY2019	
  
Actual	
  

FY2020	
  
Budget	
  

FY2020	
  
Actual	
  

FY2021	
  
Projected	
  

Lodging	
  Tax	
  ProjecWon	
  FY2021	
  

FY2019	
  
Actual	
  

FY2020	
  
Budget	
  

FY2020	
  
Actual	
  

FY2021	
  
Projected	
  

Sales	
  and	
  Use	
  Tax	
  ProjecWon	
  FY2021	
  

1.  Revenues


2.  OperaKng  Expenditures/Expenses


3.  Debt  


4.  Outside  Agencies


5.  Capital  Projects


6.  Fund  Balance  (reserves)  


7.  Liquidity  (Cash)







QUESTIONS? 





Penny	
  L.	
  Smith,	
  CPA,	
  CGFM,	
  CGMA	
  
Director	
  of	
  Finance	
  
City	
  of	
  Huntsville,	
  Alabama	
  


