
Huntsville Historic Districts Survey Results

95.32% 346

4.68% 17

Q1 Do you live in a historic district?
Answered: 363 Skipped: 0

TOTAL 363

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

95.32%95.32%95.32%95.32%95.32%

4.68%4.68%4.68%4.68%4.68%

ANSWER CHOICES RESPONSES

Yes

No
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Huntsville Historic Districts Survey

26.69% 83

0.00% 0

29.26% 91

44.05% 137

0.00% 0

Q2 Which historic district do you live in?
Answered: 311 Skipped: 52

TOTAL 311

Five Points

Normal

Old Town

Twickenham

I don't live
in a histori...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

26.69%26.69%26.69%26.69%26.69%

29.26%29.26%29.26%29.26%29.26%

44.05%44.05%44.05%44.05%44.05%

ANSWER CHOICES RESPONSES

Five Points

Normal

Old Town

Twickenham

I don't live in a historic district
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Q3 Please rate the significance of the following statements:
Answered: 310 Skipped: 53

Very Important Moderately Important Not important

I live in a
historic...

I live in a
historic...

I live in a
historic...

I live in a
historic...

I live in a
historic...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

8.09%8.09%8.09%8.09%8.09%

4.23%4.23%4.23%4.23%4.23%

12.75%12.75%12.75%12.75%12.75%

0.97%0.97%0.97%0.97%0.97%

7.14%7.14%7.14%7.14%7.14%

34.63%34.63%34.63%34.63%34.63%

18.24%18.24%18.24%18.24%18.24%

36.27%36.27%36.27%36.27%36.27%

12.66%12.66%12.66%12.66%12.66%

30.52%30.52%30.52%30.52%30.52%

57.28%57.28%57.28%57.28%57.28%

77.52%77.52%77.52%77.52%77.52%

50.98%50.98%50.98%50.98%50.98%

86.36%86.36%86.36%86.36%86.36%

62.34%62.34%62.34%62.34%62.34%
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57.28%
177

34.63%
107

8.09%
25 309 1.51

77.52%
238

18.24%
56

4.23%
13 307 1.27

50.98%
156

36.27%
111

12.75%
39 306 1.62

86.36%
266

12.66%
39

0.97%
3 308 1.15

62.34%
192

30.52%
94

7.14%
22 308 1.45

VERY
IMPORTANT

MODERATELY
IMPORTANT

NOT
IMPORTANT

TOTAL WEIGHTED
AVERAGE

I live in a historic district because of a love of historic
architecture.

I live in a historic district because of its prime location
to amenities.

I live in a historic district because it protects and
increases my property value.

I live in a historic district because of its character and
charm.

I live in a historic district because of the unique,
quality craftsmanship in my home.
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Q4 Please rate your satisfaction with the following:
Answered: 306 Skipped: 57

Current HHPC
guidelines a...

Current HHPC
guidelines a...

HHPC
guidelines a...

HHPC
guidelines a...

9.57%9.57%9.57%9.57%9.57%

19.93%19.93%19.93%19.93%19.93%

28.52%28.52%28.52%28.52%28.52%

17.16%17.16%17.16%17.16%17.16%

24.25%24.25%24.25%24.25%24.25%

25.50%25.50%25.50%25.50%25.50%

30.23%30.23%30.23%30.23%30.23%

17.49%17.49%17.49%17.49%17.49%

18.94%18.94%18.94%18.94%18.94%

23.15%23.15%23.15%23.15%23.15%

20.60%20.60%20.60%20.60%20.60%

44.55%44.55%44.55%44.55%44.55%

29.57%29.57%29.57%29.57%29.57%

17.45%17.45%17.45%17.45%17.45%

17.94%17.94%17.94%17.94%17.94%

11.22%11.22%11.22%11.22%11.22%

7.31%7.31%7.31%7.31%7.31%

5.37%5.37%5.37%5.37%5.37%

4.98%4.98%4.98%4.98%4.98%
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The
Certificate ...

When
purchasing m...

As a historic
property own...

As a historic
property own...

26.25%26.25%26.25%26.25%26.25%

18.33%18.33%18.33%18.33%18.33%

30.20%30.20%30.20%30.20%30.20%

10.03%10.03%10.03%10.03%10.03%

13.00%13.00%13.00%13.00%13.00%

19.67%19.67%19.67%19.67%19.67%

18.79%18.79%18.79%18.79%18.79%

13.71%13.71%13.71%13.71%13.71%

18.67%18.67%18.67%18.67%18.67%

32.00%32.00%32.00%32.00%32.00%

27.52%27.52%27.52%27.52%27.52%

22.07%22.07%22.07%22.07%22.07%

17.33%17.33%17.33%17.33%17.33%

20.33%20.33%20.33%20.33%20.33%

14.77%14.77%14.77%14.77%14.77%

32.11%32.11%32.11%32.11%32.11%

34.00%34.00%34.00%34.00%34.00%

9.67%9.67%9.67%9.67%9.67%

8.72%8.72%8.72%8.72%8.72%

22.07%22.07%22.07%22.07%22.07%

17.00%17.00%17.00%17.00%17.00%
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Very satisfied Somewhat satisfied Neither satisfied nor dissatisfied

Somewhat dissatisfied Very dissatisfied

As a historic
property own...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

39.20%39.20%39.20%39.20%39.20%

25.91%25.91%25.91%25.91%25.91%

18.94%18.94%18.94%18.94%18.94%

11.30%11.30%11.30%11.30%11.30%

4.65%4.65%4.65%4.65%4.65%

11.22%
34

44.55%
135

17.49%
53

17.16%
52

9.57%
29 303

7.31%
22

29.57%
89

18.94%
57

24.25%
73

19.93%
60 301

5.37%
16

17.45%
52

23.15%
69

25.50%
76

28.52%
85 298

4.98%
15

17.94%
54

20.60%
62

30.23%
91

26.25%
79 301

9.67%
29

20.33%
61

32.00%
96

19.67%
59

18.33%
55 300

8.72%
26

14.77%
44

27.52%
82

18.79%
56

30.20%
90 298

22.07%
66

32.11%
96

22.07%
66

13.71%
41

10.03%
30 299

17.00%
51

34.00%
102

17.33%
52

18.67%
56

13.00%
39 300

4.65%
14

11.30%
34

18.94%
57

25.91%
78

39.20%
118 301

VERY
SATISFIED

SOMEWHAT
SATISFIED

NEITHER
SATISFIED
NOR
DISSATISFIED

SOMEWHAT
DISSATISFIED

VERY
DISSATISFIED

TOTAL

Current HHPC guidelines and
regulations are adequate to protect
the historic integrity of my home and
my neighbors’ homes

Current HHPC guidelines and
regulations are reasonable and
practical.

HHPC guidelines and regulations are
consistently enforced in my historic
district.

HHPC guidelines and regulations
have been clearly communicated.

The Certificate of Application process
is transparent and easy to
understand.

When purchasing my historic home, I
was adequately informed about
historic regulations that affect exterior
home renovations or modifications.

As a historic property owner, I am
knowledgeable about historic
guidelines on projects that result in
exterior changes to my home or
setting.

As a historic property owner, I am
knowledgeable about the role and
function of the Huntsville Historic
Preservation Commission (HHPC).

As a historic property owner, I am
knowledgeable about the member
selection process for the Huntsville
Historic Preservation Commission
(HHPC).
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68.30% 209

31.70% 97

Q5 Are you engaged with your local historic district neighborhood
association?

Answered: 306 Skipped: 57

TOTAL 306

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

68.30%68.30%68.30%68.30%68.30%

31.70%31.70%31.70%31.70%31.70%

ANSWER CHOICES RESPONSES

Yes

No
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43.06% 90

74.64% 156

22.01% 46

68.90% 144

31.58% 66

Q6 If you answered yes, in what ways do you engage with your local
historic district neighborhood association? Check all that apply.

Answered: 209 Skipped: 154

Total Respondents: 209

Attend regular
meetings

Attend special
events hoste...

Host events
for historic...

Follow on
social media...

Pay dues but
do not atten...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

43.06%43.06%43.06%43.06%43.06%

74.64%74.64%74.64%74.64%74.64%

22.01%22.01%22.01%22.01%22.01%

68.90%68.90%68.90%68.90%68.90%

31.58%31.58%31.58%31.58%31.58%

ANSWER CHOICES RESPONSES

Attend regular meetings

Attend special events hosted by historic districts

Host events for historic groups at my home

Follow on social media, website, emails, etc.

Pay dues but do not attend meetings
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37.58% 56

16.11% 24

4.03% 6

21.48% 32

14.77% 22

38.26% 57

24.83% 37

Q7 If you answered no, why don’t you engage with your local historic
district neighborhood association? Please choose your top three reasons.

Answered: 149 Skipped: 214

Total Respondents: 149

Don’t know
when or wher...

Meetings are
not held at...

Not interested
in historic...

Desire more
useful...

Don't believe
local histor...

Would like to
participate ...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

37.58%37.58%37.58%37.58%37.58%

16.11%16.11%16.11%16.11%16.11%

4.03%4.03%4.03%4.03%4.03%

21.48%21.48%21.48%21.48%21.48%

14.77%14.77%14.77%14.77%14.77%

38.26%38.26%38.26%38.26%38.26%

24.83%24.83%24.83%24.83%24.83%

ANSWER CHOICES RESPONSES

Don’t know when or where meetings are held

Meetings are not held at convenient times

Not interested in historic preservation topics

Desire more useful information about living in the district

Don't believe local historic association represents my interests and needs

Would like to participate but don't have time 

Other (please specify)
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41.10% 120

32.88% 96

61.30% 179

40.75% 119

55.82% 163

59.93% 175

Q8 What support would you like to see from the Huntsville Historic
Preservation Commission? Pleases choose your top three responses.

Answered: 292 Skipped: 71

Total Respondents: 292

Provide more
public...

Assistance
with plannin...

Streamline the
Certificate ...

Partnership/out
reach betwee...

Provide
resources fo...

Streamline the
application...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

41.10%41.10%41.10%41.10%41.10%

32.88%32.88%32.88%32.88%32.88%

61.30%61.30%61.30%61.30%61.30%

40.75%40.75%40.75%40.75%40.75%

55.82%55.82%55.82%55.82%55.82%

59.93%59.93%59.93%59.93%59.93%

ANSWER CHOICES RESPONSES

Provide more public education on preservation

Assistance with planning for historic home projects 

Streamline the Certificate of Appropriateness process

Partnership/outreach between HHPC and historic districts

Provide resources for affordable craftsmen and appropriate building materials

Streamline the application process with pre-approved list of paint colors and fences
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Q9 Do you agree or disagree with the following statements:
Answered: 308 Skipped: 55

Huntsville’s
historic...

Huntsville’s
historic...

I support
historic...

Huntsville’s
historic...

0.66%0.66%0.66%0.66%0.66%

8.31%8.31%8.31%8.31%8.31%

2.31%2.31%2.31%2.31%2.31%

0.33%0.33%0.33%0.33%0.33%

13.62%13.62%13.62%13.62%13.62%

5.28%5.28%5.28%5.28%5.28%

10.63%10.63%10.63%10.63%10.63%

2.95%2.95%2.95%2.95%2.95%

29.24%29.24%29.24%29.24%29.24%

13.53%13.53%13.53%13.53%13.53%

55.81%55.81%55.81%55.81%55.81%

19.02%19.02%19.02%19.02%19.02%

40.20%40.20%40.20%40.20%40.20%

44.88%44.88%44.88%44.88%44.88%

19.60%19.60%19.60%19.60%19.60%

77.05%77.05%77.05%77.05%77.05%

8.64%8.64%8.64%8.64%8.64%

33.99%33.99%33.99%33.99%33.99%

7.97%7.97%7.97%7.97%7.97%
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77.05%
235

19.02%
58

2.95%
9

0.33%
1

0.66%
2 305

8.64%
26

40.20%
121

29.24%
88

13.62%
41

8.31%
25 301

33.99%
103

44.88%
136

13.53%
41

5.28%
16

2.31%
7 303

7.97%
24

19.60%
59

55.81%
168

10.63%
32

5.98%
18 301

3.32%
10

11.30%
34

63.46%
191

17.28%
52

4.65%
14 301

Strongly agree Agree Undecided Disagree Strongly Disagree

Huntsville’s
non-locally...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5.98%5.98%5.98%5.98%5.98%

4.65%4.65%4.65%4.65%4.65%

17.28%17.28%17.28%17.28%17.28%

63.46%63.46%63.46%63.46%63.46%

11.30%11.30%11.30%11.30%11.30%

3.32%3.32%3.32%3.32%3.32%

STRONGLY
AGREE

AGREE UNDECIDED DISAGREE STRONGLY
DISAGREE

TOTAL

Huntsville’s historic districts are an asset to the
community.

Huntsville’s historic environment is well preserved
and protected through the HHPC guidelines and
Certificate of Appropriateness (COA) process.

I support historic guidelines and regulations as
part of the protections needed to maintain the
integrity of Huntsville’s historic districts.

Huntsville’s historic regulations are aligned with
National Historic Preservation guidelines and
those of the Alabama Historical Commission.

Huntsville’s non-locally designated historic
districts (Dallas, Lincoln, Lowe and Merrimack Mill
Villages and McThornmor Acres) are adequately
protected and preserved.
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Q10 Please rank the importance of the following in addressing changes to
HHPC policies and regulations

Answered: 304 Skipped: 59

HHPC should
improve its...

HHPC should
update its...

HHPC should
update its...

HHPC should
update its...

Homeowners
who

violate...

HHPC should
update its...

6.02%6.02%6.02%6.02%6.02%

10.21%10.21%10.21%10.21%10.21%

16.14%16.14%16.14%16.14%16.14%

25.78%25.78%25.78%25.78%25.78%

20.70%20.70%20.70%20.70%20.70%

8.80%8.80%8.80%8.80%8.80%

28.43%28.43%28.43%28.43%28.43%

46.13%46.13%46.13%46.13%46.13%

44.91%44.91%44.91%44.91%44.91%

37.63%37.63%37.63%37.63%37.63%

45.61%45.61%45.61%45.61%45.61%

40.14%40.14%40.14%40.14%40.14%

65.55%65.55%65.55%65.55%65.55%

43.66%43.66%43.66%43.66%43.66%

38.95%38.95%38.95%38.95%38.95%

36.59%36.59%36.59%36.59%36.59%

33.68%33.68%33.68%33.68%33.68%

51.06%51.06%51.06%51.06%51.06%
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65.55%
196

28.43%
85

6.02%
18 299

43.66%
124

46.13%
131

10.21%
29 284

38.95%
111

44.91%
128

16.14%
46 285

36.59%
105

37.63%
108

25.78%
74 287

33.68%
96

45.61%
130

20.70%
59 285

51.06%
145

40.14%
114

8.80%
25 284

60.96%
178

33.90%
99

5.14%
15 292

30.00%
84

54.64%
153

15.36%
43 280

Very Important Important Not important

HHPC should
update its...

HHPC should
update its...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5.14%5.14%5.14%5.14%5.14%

15.36%15.36%15.36%15.36%15.36%

33.90%33.90%33.90%33.90%33.90%

54.64%54.64%54.64%54.64%54.64%

60.96%60.96%60.96%60.96%60.96%

30.00%30.00%30.00%30.00%30.00%

VERY
IMPORTANT

IMPORTANT NOT
IMPORTANT

TOTAL

HHPC should improve its process to streamline routine requests.

HHPC should update its historic ordinance and guidelines on demolition by
neglect policies.

HHPC should update its historic ordinance and guidelines on painting
homes.

HHPC should update its historic ordinance and guidelines on tree removal
regulations.

Homeowners who violate historic guidelines should be held accountable.

HHPC should update its historic ordinance and guidelines on the
qualifications for selecting HHPC members.

HHPC should update its historic ordinance and guidelines on the
appropriate use of modern building materials.

HHPC should update its historic ordinance and guidelines on the survey
and designation of future historic districts.
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74.75% 228

25.25% 77

Q11 Have you ever submitted a Certificate of Appropriateness application
to the HHPC for alterations to a historic property?

Answered: 305 Skipped: 58

TOTAL 305

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

74.75%74.75%74.75%74.75%74.75%

25.25%25.25%25.25%25.25%25.25%

ANSWER CHOICES RESPONSES

Yes

No
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Q12 If yes, please rate your experience with the HHPC:
Answered: 224 Skipped: 139

The HHPC was
professional...

The HHPC
adequately...

The HHPC
decision was...

The HHPC was
knowledgeabl...

9.82%9.82%9.82%9.82%9.82%

10.81%10.81%10.81%10.81%10.81%

23.42%23.42%23.42%23.42%23.42%

13.84%13.84%13.84%13.84%13.84%

16.67%16.67%16.67%16.67%16.67%

19.37%19.37%19.37%19.37%19.37%

15.14%15.14%15.14%15.14%15.14%

12.95%12.95%12.95%12.95%12.95%

23.87%23.87%23.87%23.87%23.87%

16.67%16.67%16.67%16.67%16.67%

29.82%29.82%29.82%29.82%29.82%

36.61%36.61%36.61%36.61%36.61%

23.87%23.87%23.87%23.87%23.87%

20.27%20.27%20.27%20.27%20.27%

24.77%24.77%24.77%24.77%24.77%

26.79%26.79%26.79%26.79%26.79%

24.77%24.77%24.77%24.77%24.77%

20.27%20.27%20.27%20.27%20.27%

21.56%21.56%21.56%21.56%21.56%
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26.79%
60

36.61%
82

12.95%
29

13.84%
31

9.82%
22 224

24.77%
55

23.87%
53

23.87%
53

16.67%
37

10.81%
24 222

20.27%
45

20.27%
45

16.67%
37

19.37%
43

23.42%
52 222

21.56%
47

24.77%
54

29.82%
65

15.14%
33

8.72%
19 218

15.28%
33

27.31%
59

33.33%
72

12.50%
27

11.57%
25 216

Very satisfied Somewhat satisfied Neither satisfied nor dissatisfied

Somewhat dissatisfied Very dissatisfied

Instructions
for the HHPC...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

8.72%8.72%8.72%8.72%8.72%

11.57%11.57%11.57%11.57%11.57%

12.50%12.50%12.50%12.50%12.50%

33.33%33.33%33.33%33.33%33.33%

27.31%27.31%27.31%27.31%27.31%

15.28%15.28%15.28%15.28%15.28%

VERY
SATISFIED

SOMEWHAT
SATISFIED

NEITHER
SATISFIED
NOR
DISSATISFIED

SOMEWHAT
DISSATISFIED

VERY
DISSATISFIED

TOTAL

The HHPC was professional in
handling my Certificate of
Application

The HHPC adequately explained
the process/reason for my
application’s approval or denial

The HHPC decision was based
upon professional preservation
standards and not personal
preferences

The HHPC was knowledgeable
about policies, procedures, and
guidelines

Instructions for the HHPC process
were clearly defined on the website
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Below are the open comment responses submitted in the 2019 Huntsville Historic 

Districts Survey.  Select comments have been redacted with ellipses to protect 

privacy and promote constructive ideas.   

Q13 Is there anything else you want the HHPC to evaluate with regard to historic district 
ordinance and guidelines, education, and process?

Answered: 118 Skipped: 245 

I am concerned that there is a growing sentiment of new, or wealthy homeowners in the district that think 

they are entitled to do whatever they want to their historic homes. Owning a historic property is a privilege 

and a responsibility. Buyers should understand the regulations before they purchase in the district. 

I have been a resident of the Twickenham Historic District for 41 years. I was a student of and protege of Dr 

Frances Roberts as well as Dorothy Adair and Harvey Jones and was a participant in the early stages with 

them in an effort to preserve our earliest parts of Huntsville. The original intent of these pioneers was to 

establish a district with different styles of homes and to prevent their destruction. The city government had 

already destroyed two historic residential streets (West Clinton Ave. and West Holmes Ave) to build projects 

for the poor! We love under a democratic government. Anyone who serves on the commission and makes 

decisions about a district should live in that district. Each of the districts mentioned in this survey are 

different form each other and especially from the Twickenham District. The same criteria cannot be applied. 

The greatest danger to preservation comes from people being paid to restrict the rights of homeowners. I 

have been hearing of ridiculous restrictions being proposed and used aling with restrictions on replacement 

of windows, roofs, landscaping etc. We would all be shivering around coal-burning fireplaces and sweltering 

in summer unable to sleep if our forefathers had not appreciated and adapted to the inventions that have 

changed our homes today. 

I like the historic nature of Five Points, and I love the variety and style of home. To that end, I appreciate the 

existence of a committee which regulates new construction or modification in order to ensure that the look 

and feel of the neighborhood is respected and preserved. 

However, I do not have any qualms with the use of modern materials, or even minor aesthetic modifications 

that provide a touch of modern influence to a home. I realize that a set of historical guidelines provides an 

objective approach to preserving SOME of the good qualities of a home, however I think more lenient policies 

would allow for a more diverse neighborhood (particularly encourage young home owners) who don't have 

the means to use exclusively historic materials. I believe the value in the homes would not suffer at all from a 

more common sense policy towards renovation. I believe an HHPC comprised of a more representative set of 

committee members could successfully navigate the challenges of a more subjective review process. Tasteful 

renovation, if not strictly historic, should be the ultimate objective of the committee. 

There should be a clear selection process for people that are appointed to the committee. Neighbors should 

be able to select who represents them, so their best interests and the interests of the neighborhood are kept 

in line. 
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roof pitch lines should be changeable as long as the front maintains the same general historic look of the 

home; these are small lots people are trying to have families on. Extra space within the home is so important! 

Homeowners associations in Alabama can only be composed of property ownersin the development, similarly 

the Historic Commission should only have members that own property in one of the Historic Districts. Further, 

the members should be elected by the property owners in the Districts and not appointed by City Officals. 

Everything- start over. The community needs a whole new board. 

Individual houses outside of the districts should be included if owners ask! 

Guidelines for overhead cable wires and poles 

need to review each case before the meeting to make sure each case is presented thoroughly and efficiently. 

The perceived authority to mandate home owners to the “opinions” of a board. Hownowners who own 

these homes are stewards of them and should not be subject to individual opinions. 

There need to be more concessions for use of modern materials. Education and preservation is important, 

but modern day families must be able to use high quality and cost effective supplies/materials to preserve 

their home. 

Consider economic status of Five Points residents before passing judgement on enforcing rules and provide 

very cheap financial assistance for any needed repairs or upkeep on households with too low of resources to 

comply with the 

Enforce the HHPC rules that exist. 

Well-connected developers should not be permitted to flout the rules. 

Please stop people from cutting down old growth trees. We need to know clear neighborhood standards for 

derelict vehicles, neglected yards, etc. 

Cost of preservation requirements should be considered more strongly in the approval process. 

The questions being asked are not really appropriate. People who spend significant $$ to live in the historic 

districts do so because they appreciate the location & appeal of the Districts. The real issue is more about 

defining what can and can't be done and using modern technologies to make improvements in historic 

homes. It's 2019 almost 2020. You need to use modern technology in the building and maint of our homes. 

More common sense solutions where appropriate to balance the historic character aspect with updates to 

building materials, quality of life, utility, and changing neighborhood conditions. 
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Needs resident engagement not surveys 

We have considered buying homes several times in the historic district but feel the burden of outdated 

historical district ordinances and guidelines and approval processes are too much to overcome with the 

particular properties we’ve seen. Common sense upgrades and efficiencies are needed. 

The current ordinance and guidlines are sufficient. The processes should be streamlined. 

new building supplies need to be approved to protect home owners from fires! 

If the guidelines say communities evolve over time and that is a part of the charm and something that was 

changed 20 years ago becomes a part of the tapestry. So when does this start and end. For example a 

window that is not wood but looks the same as a traditional window is a part f this continuum is it not. This 

is what it means to not be a purist and look at the whole picture. Right now the trend is stuck on prescribing 

a certain outcome and this survey reinforces this. "Are you disappointed with the survey? Strongly Agree" 

Work with homeowner not against them. Always be consistent in decisions. 

Preserving our historic neighborhood is very important. Assisting homeowners in doing this is very 

important. Being consistent with what is approved/denied is very important. Having a process that is helpful 

to homeowners is important. 

Yes-This whole survey is obviously self serving. You totally ignored the actions of this Commission after the 

State Historical Commission semi forced changes. This current commission and its membership enforcement 

and general attitude toward the residents and their homeownership rights dos not ever relate to the 30 plus 

years this district has existed. And by the way good enough to get National recoginzation before . . . showed 

up. Residence 

It just seems that people with substantial income and influence can cut corners or threaten lawsuit to get 

what they want, and others who are just trying to do what you ask in an affordable way are met with 

resistance. The process itself is intimidating and designed for the homeowner who has a lot of money. My 

experience of taking exception to what a neighbor wants to do was not equitable, seemed like a foregone 

conclusion before any discussion, and just to go through the motion of a disingenuous process. There needs 

to be more open dialogue for disagreements. 

be more open on all things 

1) Standardized process for house paint colors and materials.

Include an element of reasonableness for requested changes especially for homes that are in poor 

condition. 

In addition to streamlined processes for materials and paint colors, the HHPC would benefit from having 

more historic district residents on the Board. Additionally, the Board would benefit from interpretation of 
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We believe that the HHPC is not consistent. Businesses and some are given more lenient leeway than 

others. We also believe they get too involved in things that are stupid. Tree removal? If a tree needs to go, it 

needs to go. We don't need someone to tell us if it's dead or encroaching or not atheistically pleasing to our 

house. Backyard stuff? Not your business! Color of my house? Not really your business. I don't mind you 

managing and preserving historic structures but you have gone way too far. Sometimes with modern 

materials things need to be improved. You don't consider that. Windows? I've heard some people had to 

tear windows out that someone didn't like or just because they didn't get permission instead of looking at 

them first and if they were fine, leaving them in. You cost people way too much money. it is expensive 

enough to keep up these houses without you adding to the costs. It is almost impossible to get workmen 

anymore to do even the simplest of jobs., And where were you when the house at . . .  sat empty and falling 

into disrepair for years? 

 

Guidelines- Procedures of enforcement are different depending who is enforcing them. 

I didn't feel that HHPC was concerned with making my house shelter me from the elements. (It wasn't) (3) 

There is no enforcement. You get your letter and none checks to see that the effort was what was 

proscribed--It's how I got a house that was no longer historical and roof that leaked like crazy. 

 

Provide recommendations for exterior replacement materials that are practical. 

I would like the HHPC to serve more as consultants. They have too much power in restricting homeowners 

to making changes to their homes. Education and consulting should be their focus. 

 

How to make the HHPC more of a supportive resource for our local association and not a controlling, 

overreaching, city department that is unrepresentative to the wishes of the people it seeks to directly assist. 

 

I am very concerned about the degradation of historic properties by owner neglect or lack of commitment 

to make certain properties habitable. This sort of blight decreases the attractiveness of historic districts and 

makes the efforts of those who do maintain their properties less effective. 

 

Answering the phones in their office. I have repeatedly called and not a single call has EVER been answered! 

Regarding process, guidelines, and application: continue to provide pending applications to the online 

agenda information. Without attending every meeting, it is not possible to have helpful knowledge of what 

is currently being considered. I feel that it is important information in order to better understand the 

decisions of the commission. Adding to the term "transparency", this would help to reassure all residents 

that regulations are consistently and fairrly enforced. It would also be beneifical to others when preparing 

future applications. 

 

Enforcement of guidelines and of city ordinances 

I would like to see the HHPC start a class to educate homeowners on what is allowed and not allowed. 

Members of the HHPC should be from the district. 
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Huntsville's ordinance should be consistent with state law, there should be defined term of service, and 

members should rotate off at the conclusion of their defined terms. To provide context to some of my 

answers on the early sections. The questions have a bias that the HHPC and regulations are what keeps our 

historic districts intact; i disagree; i believe it's the willingness of a property owner to invest in their houses. 

The HHPC is an instrument of preservation, but it's not the driving force behind preservation. 

 

I am very concerned that so much control is placed on home improvements, yet no control is used with 

regards to homeowners allowing their property to be neglected and possibly rot. 

 

A guide on roof-top solar heating and electric output. 

Posting on NextDoor is a great start. Where is all the information? 

Be consistent. Remove members that refuse training or promote personal opinion not that of the ordinance. 

Enforcement. 

 

HHPC is supposed to be a citizen committee. It has way too many government officials/council members on 

it. That is a huge conflict of interest. Appeals go to council. Council member should not sit on the 

commission. 

 

It is incumbent on the homeowner to educate themselves. We have had several people move in from out of 

state who have made no attempt to adhere to any guidelines or go before the commission before making 

drastic changes. Our city arborist needs to be more active and we need to designate trees from the 

antebellum pecan grove in Old Town as landmarks to prevent them being brutally pruned by neighbors who 

hate trees. 

 

Look into holding separate "minor" (painting, roofing, etc.) and "major" (additions, demolitions) approval 

meetings. When purchasing a property in the historic districts, buyers should sign a form that they are 

aware of the need for COA approval for projects on that property. 

 

The Board sometimes acts like a medieval dynasty with little thought to what the homeowner's cost and 

situation truly are. 

 

Only members living and investing in the districts should be appointed to the board. 

Have some regard to what the cost will be to the homeowner of what you are requiring. This preservation 

commission started as a neighborhood association authorized by law with a 60 per cent vote of residents. 

They wanted to preserve its neighborhood's historic character. Now a majority of the members of the 

commission do not live in the neighborhoods. Non neighbors and city officials make up a majority of the 

commission and that just doesn't seem fair. The experts could serve in advisory roles somewhere in the 

process but not have the final decision. City officials should not by voting members. 

 

I feel the board needs more representation by residents in the community as opposed to people who do not 
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live in a historic district. Also the board needs to address homes that are simply run down and not being 

preserved. That is more important to home value and neighborhood appearance in many cases than historic 

guidelines that might actually limit worth. 

 

I wish there were penalties for residents who don’t abide by the guidelines 

A type of "welcome wagon" experience for new home owners. Many unauthorized alterations to properties 

in our Historic District are done by new home owners. Perhaps they are ignorant of the guidelines. 

 

When I have attended meetings or read the minutes of meetings it has been frustrating because of the lack 

of consistency in the decisions made by the commission. It almost seems that the decision depends on who 

is present and what mood the commision is in that day. I have witnessed 2 opposite decisions at the same 

meeting within 15 minutes of each other with no real explanation. 

 

better education on historic guide lines, maybe a percentage type explanation on why we can"t change 

things on a certain property and also how that would affect the whole historic community. can things be 

changed and not threaten that percentage vs how much has already been done to threaten that historic 

community? How ther decision making process may/could be driven by that and how thats no longer why 

we no longer allow this tyoe of change. I've been to 2 meetings, and was embarrassed by the lack of effort 

that was taken (or seemed to be the lack of effort taken on the review process by the HHPC prior to the 

meetings. we did follow the guide linesd, we checked the boxes, we did everything we were asked, and we 

did get what we requested, however, there should have been no reason for us to be there for 2 hours for 

things that really dodnt need to be discussed at the meeting when they met all the correct guideliones. we 

felt like noone had actually reviewed our rerquestes before we got to the meeting. I feel if we are to 

required to turn the application in a minimum of 2 weeks ahead of time that someone sould be able to tell 

us what meets guidelines and what does not meet guidelines. the HPCC board aguing with itself when the 

members havent even looked or reviewed an application is embarrassing and really detracts from the 

process and the credibility of the board. 

 

I live one block outside the historic district (1416 Beirne Ave). I've lived here for 9 years and keep hoping we 

will be annexed into the historic district. 

 

Need to balance cost of ownership with value. Can undermine the district when it is too expensive to live 

here. 

 

YES, please amke decisions based on the facts. Not who the homeowner is. 

Need to balance historic preservation with the ability of normal people with normal resources to still live the 

districts. People can't live in a museum. 

 

It needs to enforce the guidelines, regardless of the wealth of the applicant, especially on the 

appropriateness of the building for the area and location and have more teeth in sanctioning and preventing 

the tearing down of structures of historical significance and length of time buildings have graced our historic 

areas and not allow folks who have money do anything they want, even though it is totally out of character 
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with the rest of the homes in the district. 

whatever you can do to become less intrusive. 

There are owners who rent out their property who do not keep Ip their property 

I’d like more control over my own property’s maintenance, management and rehabilitation. 

Everyone just does their own things on the weekends because they don’t respect the commission. If the 

commission was well respected, then people would follow the guidelines. Because they are inconsistent, 

there is no respect. 

Educate the local Real Estate representatives on HHPC rules 

Assistance with investigating & researching my home’s history 

There must be consideration for a trade-off between exact precise replication of materials and the 

suitability and cost of materials. 

The lack of guidelines covering the commercial districts renders the rest of your work meaningless. Other 

communities address the commercial AND residential areas. Huntsville stands out by giving the commercial 

owners a free pass. 

need to accept building materials that are economical and match existing not age 

not everything should have to be presented before the monthly commission hearing. Simple request should 

be streamlined for approval or denial based on a published criteria. So much wasted time bouncing back 

and forth between the zoning office and the historic commission. Publish standards and if those standards 

are met, then it should be approved at the time you get a license. Simple things like paint colors, fences, 

sheds, landscaping, outside lighting, etc. 

I recently became very frustrated with submitting plans for a remodel. I found the committee decision was 

based on personal opinions rather than on zoning or ordinances even though I had an architect represent 

me that had a lot of experience in Historic Preservation in other cities. The process for approval needs to 

stick to guidelines, zoning and ordinances only. 

Personal opinions should not come into play. 

Run the meetings more efficiently and reasonably. The application process needs to be more disciplined 

such as if someone clearly submits a request hat will not be granted, they should be told prior to the 

meeting. 

I feel that most homeowners do a great job preserving their homes and property. There are a few who are 

letting their properties and homes deteriorate, and nothing seems to be done about that. Why not ? 
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Commercial properties in historic districts plus sign relating to this property 

discontinue nitpicking regulations that do not adversely affect the historic district. Remove from boards 

people who "collect" board memberships 

 

See if the all the old people who eat at Gipson's qualify it as a historic site because most of them witnessed 

the Civil War. 

 

The upkeep of the neighborhoods. some parts really look worse than they did when the districts were 

formed. 

 

HHPC should extend reach beyond residential. Five Points commerical area is an eye sore to the entrance of 

the historic communities. 

 

Many things. need to be addressed. First and foremost, no one on the commission should operate on 

personal preferences. 

 

Pertinent documents should be mandatorily provided at closing. Regulations should be focused on the 

structures built during the targeted historic period (antebellum). Rules should be far more relaxed around 

the non-contributing structures. HHPC is far too resistant to modern building materials and technologies. 

 

The board members pick when and who to enforce policies based on who you know mentality! Same rules 

don’t apply for all people. Bird members should be voted on by the neighborhood or at least slated! 

 

cost and current value should be considered 

Allow use of modern materials that simulate original materials but will last longer or are more energy 

efficient. Provide easier way to get approval for simple projects like reroofing and painting with similar 

colors. If an application has glaring problems or omissions contact owner before they are embarrassed at a 

public meeting or take up the time of others 

 

stop telling people what you think would "look better". If something works that is all that matters. 

Assistance to homeowners in planning exterior changes and assistance in locating appropriate materials and 

choices would be a great benefit. 

 

I would like to see a more fair process implemented. Decisions made by the board are based on the 

personal preference of the board members and the amount spent by the applicant more so than by 

reasonable regulations. 
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Requiring people living in a historic district to hire an architect or spend a significant amount of money in 

order to pass the board is ridiculous! We had to hire an expensive architect to ensure our addition (which 

isn't seen from the road) would pass. 

 

Fair and consistent with all applicants. 

Yes, they need to educate themselves on the process and their ordinances. they are never consistent. Its like 

hitting a moving target. 

 

how do new homes in a historic district fit in with the requirements for adhering to historic materials? 

Everyone should have to follow the same rules. 

THE POSSIBILITY OF MORE FREQUENT MEETINGS 

Guidelines are good for any Homeowners Association. However, when the guidelines have to be 

interpreted, therein lies the problem. 

 

VRBO's and AirBNB are taking over the historic districts. Please address this. 

CRONYISM guidelines. 

Work with the city to enforce ordinances. For everyone! 

We submitted a COA weeks before the due date and asked if we needed to include anything else. We were 

told we had included everything. Then, the committee denied us for not including something. Are you 

kidding! Time and money wasted! This is why people go around your backs. 

 

I occasionally attend HHP meetings and listen to others request. The board is not consistent in enforcing the 

guidelines. It was stated to me, "We understand yours concerns but it is a compromise." For who? 

 

Ratio of Historic District homeowners to NON-Historic District homeowners should be reviewed. The 3:6 

ratio is unfair and the board is perceived as majorly out of touch with historic district homeowners and 

their priorities. Also, suggesting board member term limits. 

 

I have lived in Old Town and now Twickenham for 24 years, the landscape is vastly different due to so 

many homeowners cutting down historic trees. The landscape is a huge part of what makes our 

neighborhood special. 

 

If we are truly wanting tourism and increased property value, our Commission and guidelines need to 

mimic those of Charleston and Savannah. We cannot allow one property to change without equally 

allowing all others to do the same. 

 

More teeth, better enforcement 
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Roofing should have a pre-approval list, that does not require board approval to repair. 

The HHPC should pay better attention to contributing and non contributing houses and their features. Non 

contributing structures and features should be given more leniency. Alternative materials that cannot be 

recognized from the street should be considered. They will better preserve the long term look and feel of 

the home. Federal guidelines should not be used as the standard for preserving homes in our 

neighborhoods. We need to develop standards that are appropriate for our community. 

 

 

Q14: Additional Comments? 

Answered: 138 Skipped: 225 

 

My husband and I appreciate the difficult work of the preservation commission and applaud the historic property 

owners who respect and care for the homes in the districts. If someone wants to have a free hand in home 

renovations, they should purchase elsewhere. 

 

in addition to the above comments: I have lived in the Twickenham historic district for 40 years. My parents, 

grandparents and great-grandparents resided in the district. The commission was created to ensure that historic 

homes were not demolished and to guide the residents in the district - not to dictate, punish, fine or threaten 

the residents. The commission should be made up of district residents and a few people with the background 

like Harvey Jones had. It should be people who live and have loved this area not sit on it because you are 

appointed by the city or paid to sit. We are not a gated community where you pay your homeowners association 

fee so your neighborhood houses all look alike. We are very disappointed in the survey. It is too general and 

leaves to much for interpretation as the the true meaning of and purpose for some of the questions. 

 

Real families live in the buildings in the historic districts, and the only reason the structures survive is that these 

families choose to maintain them as family homes. We take our responsibility for upkeep of the historical 

architecture seriously, but we must also consider other factors in making improvements, matters such as safety, 

energy-efficiency, affordability, practicality, and even feasibility. The HHPC has no understanding of the many 

genuine challenges of maintaining these buildings, and, in addition to these challenges, we must also accept the 

arbitrary rulings and condescension of the HHPC. Many of us have been subjected to additional expense to make 

unreasonable changes to our plans that are not even visually discernible. We have been told to live in less 

energy-efficient homes, to incur extra expenses, and even to compromise safety - all in order to comply with 

HHPC rulings. Historic district homes are a genuine asset to Huntsville. The HHPC should be a partner in keeping 

these neighborhoods safe and vibrant, rather than a hindrance to those who seek both to live in these homes 

and to keep them sound for other generations. 

 

After owning numerous houses in the neighborhood and working with the committee multiple times over the 

last few years. The committee has become rigid, not helpful to neighbors, and completely inconsistent in their 

decisions. I'm an extreme lover of older homes, and like to preserve them, but something has to change to be 

able to keep attracting people to our neighborhood and not scare them off with too many regulations. 

 

Work with zoning department on rules regarding how much of lot can be covered. There should be more 

flexibility there again considering how small the 5 points lots are. 
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Recent operations and actions of the Commission are negatively impacting interest and investment in the 

Districts. It is worth noting that re-gentrificaiton in each of the downtown districts preceeded the creation of the 

Districts. Historic homes are exceedingly expensive to both renovate and maintain. Over regualtion narrows the 

field of homeowners who may otherwise be interested in investing in and maintaining historic homes. Huntsville 

is not as wealthy as some of the cities the Commision appears to want to replicate. Holding Hunstvillians to 

similar regualtion will likley result in the longer term stagnation and possible decline of the Districts. 

 

Rules should be the same for everyone- approval has been very subjective with people who are l in the loop" 

being given free reign to build larger homes on smaller lots and tear down practically the entire existing home as 

well as building 2 story homes wher the was previously one level, adding huge detached garages, etc - things 

others were demised the right to do.  Unethical 
 

It should be a requirement for HHPC representatives to live in an historic neighborhood. It's only fair that 

these individuals personally uphold the standards that they are imposing on others. 

 

For years, I think there has been a sentiment of unfairness in the approval process. I have not had any dealings 

with the historic district board in 25 years, so I am not familiar with the current policies and guidelines. 

 

This survey is poorly done. It is manipulative and the questions are posed in a way that favors what the commission 

wants, not what the residents want. I haven't spoken to a single resident that, when informed of the commission's 

stance, has been happy about this survey and how they manipulated it to sound. Very unhappy about how this 

was presented from a "government" body. 

 

I have lived in Old Town almost 40 years and currently own two properties in the district. I am very pleased with 

the HHPC and have always found staff and commission members helpful and courteous. HHPC preserves property 

values and I am annoyed by those who complain about having to follow the rules. Keep up the good work! 

 

While I have not personally had any dealings with the Historic Board nearly all of my neighbors that have had 

dealings all say the same thing. "The board is too political and members make their decisions based on personal 

opinions rather than standards and common sense." I think ways of solving some of those issues is to have more 

board members, have them serve shorter terms and have many more members elected by those that own homes 

in the historic districts rather than appointed by politicians. 

 

The HHPC is not consistently enforcing lack of upkeep to existing historical properties but micromanages 

applicants wanting to improve their properties. Applicants are not treated equally and the process is unreasonable 

for some. 

 

there is no constistancy to the Commission 

If this organization wants to pay for the remodeling efforts and materials selection and force opinions I can 

understand the audacity of some of the commentary and decisions at recent meetings. In the absence of monetary 

efforts to “preserve” this organization needs a massive overhaul. 
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Meaningful public dialogue is needed. Not surveys. You have levels for binary questions. Not good. 

The boards decisions are completely arbitrary. They cower in the face of money and power, and puff their chest 

out against the "little guy" just trying to live their dream. 

The HHPC is too rigid and is a deterrent for prospective buyer. Many individuals refuse to look at properties 

downtown because the HHPS has been so rigid in what they allow to be done to the contributing and non-

contributing homes. They have stated multiple times that cost is not a consideration, which is unreasonable and 

is biased in setting the persona that only the wealthy can afford to live in the historic districts. I wish the HHPC 

would focus on education for preservation and merging modern day building with historic preservation. They are 

also not consistently enforcing their regulations. For example, some non-contributing brick homes have been 

approved to paint the brick and others have not been approved. There was no reasonable rational for why some 

are or are not approved. A list of approved paint colors and common repairs (like windows) would be a HUGE 

improvement to the review process. 

Y'all are way too worried about these buildings and cannot see (or refuse to acknowledge) the more important 

thing: us and our neighbors, the actual real people, of Five Points who live in the buildings. What you are doing to 

our Five Points community with all your stringent regulations and unforgiving enforcements of the rules are driving 

out the very people who make Five Points great; there must be a balance between people and property. 

2007 since I was before the committee. Some members dropped guidelines to suit their personal preferences, and 

only when property near their own was involved. The . . . property was low down dirty dealing. Disgusted in undue 

influence and immoral behavior of a few bad apples. Great property lost forever and replaced with most 

inappropriate structure. 

We are concerned about AirBnB rental moving into historic neighborhoods. We were not informed about ones on 

our block; they add traffic and congestion. I have heard Old Town has restrictions, 5 Points Historic area should 

too. 

There should be some flexibility in ordinances and process to allow "reasonable" resolution of differences. 

A significant number of people have told me they are dissatisfied with HHPC. 

We are very concerned about the present mandate and guidelines for historic preservation in our city. In our 

experience, most Twickenham owners are very interested in preserving the authentic historic aspects of their 

homes. That said, modern construction techniques can offer significant advantages from a cost, safety, and 

durability standpoint. We believe the appearance and integrity of many historic homes can be effectively 

preserved with the help of modern materials and methods. The HHPC has, at times, taken what we feel to be 

obstructive and draconian positions with historic renovation. This needs to change or otherwise we will have 

historic but unsafe and deteriorating structures in our neighborhood which is the antithesis of preservation! 
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The HHPC needs to be in the business of ensuring homes are upgraded or built in a manner consistent with the 

historic districts. The are "ever" changing. The HHPC needs to change and adapt to that reality. 

Thanks for the opportunity to provide feedback. 

This survey does not really provide adequate feedback. not the best methods for this 

I have lived in Huntsville Historic Districts continuously since 1980. My direct experience with the HHPC was when 

Harvey Jones was the chairman. The currently published guidelines are consistent with guidlines I have always 

known and supported. I do not see added value in a stricter interpretaton of the guidelines. Modern construction 

technology and materials which preserve the appearance, especially of the specified "contributing" architectural 

features. of historic residences should be encouraged, not forbidden. 

We need better representation of people living in the historic district on the Board, instead of the majority of them 

living outside the district. Additionally, the Board members should conduct themselves in a more professional 

manner instead of being so demeaning and rude to those who apply. Also, the Board should recognize the value 

of the historic homeowners to Huntsville’s economy. Finally, many updates are needed to make Renovation 

projects easier to complete and consider more current affordable and improved materials. Thank you for all the 

work you are doing to improve relations between the Board and historic homeowners! 

Ensure a partnership between HHC & home owners - very valuable to the city of HUNTSVILLE - we bring very 
much value to the city - meet in the middle while maintaining the historic value to the city 

I would like to see a limit on the size of additions to homes to keep some diversity. 

Survey is designed to solicit a certain response. Should homeowners be held accountable. Change this to what 
you mean - criminally accountable? Its not a binary choice and you know that but you are seeking validation to do 
what you already plan to promote. Fundamentally dishonest. Same with neglect statement. The point is there is a 
balance that is not an "agree/disagree" proposition. 

You are on the verge of losing any professional respect and support from the homeowners in our three districts. 
You are treating us like your own the homes and we are just taking care of them. Your failure to recognize current 
construction costs and issues borders on a personal attack to homeowners trying to maintain and live in the 
homes using modern life style . . . 

add more members who axctually live in historic districts 

1) Approval decisions should be fair and not based on personal preference. 2) The HHPC has 9? board members,
but only 2 of them ever have an opinion on anything, the remaining 7 barely speak up at the meetings. The board
should be comprised of individuals who live in the neighborhood, NOT city employees. 3) HHPC meetings
frequently last beyond 9pm. It is completely unreasonable to have private citizens spend >4 hrs waiting for a
decision on very small items (like paint colors, etc.). 4) Need actual professional architectural review process. Not
opinions of a few board members who feel they are experts on every aspect of "historic preservation". 5) I love
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living in our historic district (old town), and a big part of what I love is the look and feel of the historic 
neighborhood. However, I feel that HHPC is doing more to discourage homeowners from property upkeep and 
not encouraging continued investment in our neighborhood. The result is that several properties are run-down 
and unsightly. There can still be oversight to ensure the look and feel of the neighborhood remains the same, 
without being incredibly strict, overbearing, and frankly rude to the homeowners. 7) I find it somewhat amusing 
that the city and HHPC will disapprove homeowners painting brick on non-contributing historical structures, yet 
allows the city to dig up the historic brick sidewalks (ex, Holmes) and replace with concrete. If the city is going to 
hold the homeowners to certain rules, it should also be required to abide by them. 

Run the meetings on point without significant sideline banter. The 5 hour meeting could have been condensed to 
2.5 hours. Inform the applicant, before the meeting of deficiencies in request and of requested items that are not 
in keeping with regs. Try to improve efficiency of meetings and process. Exception: Katie is excellent. 

Cooperation between homeowners and the HHPC ultimately comes down to mutual trust and respect, which is a 
function of clear, fair, reasonable, written rules, consistent enforcement, and responsible behavior from 
members of the HHPC Board . . . Any time the rules are not written in a manner for clear interpretation, dominant 
personalities and strong opinions prevail, regardless of what is fair or reasonable. Additionally, until the cost of 
repairs is taken into account by the HHPC, properties in Five Points particularly will continue to experience 
neglect. There must be a balancing point between similar repairs with modern materials vs. repairs which are 
cost-prohibitive and instead are never made by homeowners. 

We never know when meetings are. The commission feels like a click that is totally unapproachable and drunk on 
their own power. anyone on the outside is intimidated by their condescension and arrogance. We need historical 
guidelines but you have gone too far. 

Requirements for exterior repair not consistent from house to house. 

(1) Survey is slanted toward the status quo. (2) There seem to be 2 sets of rules. (3) No enforcement after the
letter of approval (4) Little concern about cost or making the house livable. (5) Priorities should be : Livability,
cost, historic

Recommendation of building materials replacements, such as siding, might preclude the need to go thru an 
approval process. 

The Certificate of Appropriateness and HHPC approval process is a burden on homeowners and is a deterrent to 
many Huntsville residents for moving downtown. Exterior paint color changes should not have to be approved if it 
is from a historical color palette and has been approved for other homes. Streamlining paint changes and other 
small changes should be considered so that homeowners do not have to wait 30 days for board approval and be 
subject to the HPPC's personal preference for colors. I have witnessed the HPPC not approving a color from the 
historical paint line because they thought is was "too bright" - clearly a personal preference. In another situation, 
I have felt that our homeowners rights were not considered when wanting to repalce my 130 year old roof that 
has multiple leaks, had damage from a tree falling on it, and has testimony from a licened roofer and an insurance 
company that the roof was beyond repair. I think there is a large burden on homeowners to go to extensive 
lengths and come back multiple times over many months to fight for the ability to make changes to their home. In 
other situations, I've seen non-contributing brick homes approved for painting the brick and other 
noncontributing brick homes not approved for painting their brick. There was no reason as to why the HPPC 
approved one home over the other. Consistency and standard guidelines are not enforced and are a continued 
source of frustration to homeowners. If I knew the extent of effort I would have to put forth to replace a 130 year 
old leaking roof I would not have bought the home. 32 of 40



The families in the community have greater commitment, understanding, and input for themselves than an 
organization of well intentioned committee members with no equity in the area they are placing restrictions and 
regulations on. If the city wants to make the preservation of these residences a priority, and place restrictions and 
process on top of the community association, then please also place a financial appropriation to the community 
to help meet the city’s implementation of requirements. A monthly stipend to assist in meeting regulations, tax 
savings on property, special city services, etc... I was under the impression that out neighborhood association was 
already doing a fine job handling these issues and I’m for handling things at the most local level. 

Appreciate the HPCC making this survey available! 

The survey needed some amendment in order to not communciate a negative response- such as "does not apply" 
or "N/A" . Some questiosn could bebefit form having "other" as a choice, with room for a comment. and room for 
comments. The process and selection of individuals (who are all fabulous!) to the commission is murky- there 
certainly should be attention paid to the ability to work with a variety of people in a plesant manner. We are 
fortunate to have all the current members. Future members should be not only those who are willing and well 
informed, but somewhat likable with agreeable personalities, those able to reach consensus.  

There seems to be no enforcement of numerous broken guidelines and ordinances in locations such as 118 
Calhoun so how can preservation be effective ???? Even the city violates the preservation guidelines. There is no 
way to give valid opinions on this survey. 

There is a feeling or an understanding that you have to use a particular or a couple of ones in order to get your 
project approved and he knows it and he is very expensive!!! On another subject, the Inspection Department 
needs a major overhaul and has for 35 years that I know of. Ask anybody that has had to deal with this 
department if they had a good experience and I'll bet at least 90% will say no. And the attitude starts at the top. 

I have not been before the HHPC in some time, but in the times I have been there, I have seen inconsistency in 
application of rules that always seem to favor the well-connected. I have seen approval of demolition of a sound 
structure based on spurious accounts of rodent infestation because the person requesting approval for the 
demolition was well-connected. I have seen approval given to the well-connected to build houses of enormous 
size that dwarf every other house on the street just because they are well-connected. I have seen applicants 
requesting only to paint the ceilings of their porches given the third degree by persons who were on the HHPC 
only because they were well-connected, and who wanted to show off their power to stop innocuous minor 
maintenance projects. I have seen rudeness to applicants. I have seen approvals of projects that fill up the 
homeowner's entire lot without regard to notions of historic appropriateness. I have seen requests for (for 
example) replacement of windows or doors that were turned down, only for very similar renovations be 
approved because that person was well- connected. 

Stay humble, and continue to be reasonable and friendly. I was told (not by the commission) that I couldn't put a 
porch on the front of my house because it would change the original look. I fell like if it was constructed in a 
manner consistent with the existing house and surrounding homes, such that it conformed architecturally and 
was aesthetically pleasing, it should be ok. And, I don't want the commission to (d)evolve into an HOA-type of 
governed community that prevents some of the individualism that contributes to the charm of the 
neighborhood(s). 

Meeting Minutes should be easier to find on the HHPC portion of the website. 
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I don't know if the commission should do all the things in that last section because I don't know what the 
processes are now. I lived in Twickenham for 14 years, am in the process of moving into Old Town. I STRONGLY 
believe we must preserve these districts. they are part of the rich identity of our city and they are rare. Please get 
the right people on the commission and hold fast to your guidelines while being reasonable. 

The residence in the district should be able to select and bote onthe members that govern their district. 

Why are historic homes allow to rot and be neglected? So much control is placed on improvements, but little to 
no control on homes that are deteriorating. 

Regulations on fences seem to be ignored. 

Will . . . and other influential members of the community continue to do whatever they want without respect for 
the established ordinances? 

I am strongly against HHPC trying to expand its influence beyond what has already been afforded to it. Their 
rulings are often subjective and reflect their personal tastes and preferences with regard to projects the people 
involved in them. The rules do not apply equally to historic homeowners. Those with better connections and 
influence can do what they want while others who play by the rules suffer. This HHPC in many ways punishes 
those whole love these neighborhoods by imposing unreasonable regulations and rules on them. Those who own 
property in these neighborhoods have already shown commitment to preserving it. They don’t need additional 
heavy burdens placed on them. I find any attempt to add more rules or regulations on them unacceptable. 

Educate public and homeowners regarding the importance of preservation and its value. Promote good 
craftsmanship, offer recognition when it occurs. Stop over sized additions. 

As an academic, I find some of these questions leading and a bit disingenuous. We have many neighbors who 
make uncharacteristic alterations with impunity, while other who try to do the right thing and go before the 
commission are stymied. Part of what makes this area (where I grew up and chose to return) so nice is that it is 
NOT cookie cutter but a combination of architectural style -- many of the questions suggest you want to lose that 
pastiche in favor regularization. Keep Old Town funky! Not so long ago, it was designated as a low-income 
community, and the gentrifications has not served it well. 

I feel that we do need to protect our historic properties with a preservation board but costs and future 
maintenance should be taken into consideration by the committee. I don’t feel they respect either of those in 
their decisions. I also feel that there should be more members on the board who live in the historic districts and 
are subject to the committee rules. I feel that no one in the districts wants to have to go before the committee to 
plant a boxwood or paint if the aren’t changing colors 

Keep up the good work! 

The commission is inconsistent in its rulings. The meetings are very poorly run. Stronger leadership is needed. 

Preferences should not be given to certain property owners and not others. 
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HHPC has made it cost prohibitive for many improvements thus houses are not renovated . While historical 
preservation is important modern construction techniques should be utilized especially when dealing with life 
safety issues and energy efficiency . Many areas would be better off if run down house were removed and new 
houses were constructed . 

HHPC has helped increase and maintain the values of our homes. Bplease be careful to create guidelines that will 
continue to make the districts special. 

Need to walk a better line between what is financially feasible and what is worth preserving. 

The HHPC is arrogant, arbitrary rude and condescending to applicants and their representatives. 

This survey seems (as many surveys are) designed to get the results the designer wants. For instance, we live 
where we live because it is home, and although we appreciate historic structures, that is not the reason we live 
where we live. When the preservation efforts started, it was to save rare properties of historic or architectural 
interest. The continuing process of adding multiple preservation neighborhood of architectural styles that widely 
exist both in Huntsville and throughout the nation dilutes the importance of saving rare 19th and early 20th 
century architecture that exists in our city. 

Please make the website more user friendly. Listing approved applications by address, rather than date, would 
make it easier to reference work being done on homes within the districts. 

Toughen standards and stick to them 

I believe it is very important that their be people from each district on the commission. No group wants to be 
regulated by persons who are not equally involved in the group. So having a commision which is primarily made 
up by persons who do not live in the districts does not make any sense to me. While I do want there to be a 
commission that helps protect the integrity of downtown and there is a need for some "experts" on the issues 
that commision considers, I believe the commission should be controlled (if not comprised solely) by residents of 
the districts regulated. 

i do appreciate the the passion anyone has to serve on the HHPC board and what it is capable of doing for our 
historic communities, but if we don't repair this process and streamline it, more and more people will be even 
more evasive over the process and have even less regaurd for the HHPC. One comment i've heard is that money is 
no object...i will have to disagree - there has to be a cost effective alternative to some of the products that will 
meet historic preservation guidelines and we need to make sure we explore all of those. there sre indeed some 
folks that live in these areas that simply not afford to use some of the products required by HHPC but not really 
required by professional preservation standards. To end; thank you for doing this and trying to make the process 
less painful and more streamlined. 

The board should evaluate the entire process in a renovation and make common sense with decisions. Example: I 
just happened to witness a meeting where a young man was rejected on the destruction of a structure in Five 
Point just to preserve the fireplace in the center room of the crumbling house. Totally impractical and 
inappropriate!! 
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I'd love a clear overview of the COA process on the website. As a recent home purchaser, it would help me a lot if 
there was an infographic, a reasonable timeline, first steps, ect. 

Modern materials are fine if they appear to be the same. No need to pay more for inferior materials that are not 
visually distinguishable. Old id not better and can substantially increase cost. Mis the balanced otherwise only the 
wealthiest can live int he district. 

Why do we only have one board member who lives downtown. Someone who lives in Hampton Cover should not 
be making decisions about the Historic Districts. 

The historic district members need to see the current rules and understand them prior to "updating" them. 

The fundamental issue is that the current board is unreasonable and doesn't apply the existing regulations 
consistently. 

Carefully guide and discourage incongruent buidings, as well as monitor and control the replacement structures 
to make sure they fir with the character of the district. the replacement structure built 

I have been before the committee 3 times for approval of small projects to my home. My goal is never to do it 
again. The nit-picking, overbearing attitude of a few of the members was difficult to observe on the many cases I 
watched that came before me. Yet when certain builders or seemingly regular petitioners came before the board, 
they sailed right through with minimum harassment. I've decided from now on to send a representative for my 
future projects, someone they know, who will get the permission I seek. I've tried that once already and it worked 
like a charm. 

We want the committee to manage the minimum amount. I do not want the committee dictating what i do as far 
as materials etc. I believe the committee over reaches their assigned responsibilities. 

I wish to see LESS regulation of OUR homes. Give us the credit and benefit of doubt as conscientious homeowners 
to make appropriate use of modern materials and designs for tasteful improvements. 

Any one who rents their property should be required to keep their property looking nice. Some of the old families 
who have a lot of freedom for their property to look dilapidated. The historic board needs to focus on existing 
property Some of these front porches should be given freedom to use materials that won’t rot so fast 

Please continue to require appropriate materials for contributing structures. Please implement any possible 
policies that provide for penalties to neglected structures. 

I do not want to commission to limit my options any further. Our neighborhoods are composed of unique homes 
and owned by unique individuals. That’s where their value is, their uniqueness, not in their ability of their 
architectural details being captured in a time capsule. 

If i turn my stuff in and I’m told i have everything, then that should be everything. I shouldn’t be told at the 
meeting that i didn’t have everything after all. That is bad processes and if you worked for me I would fire you, 
but i guess this is government . . .  
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Work on the City to start street sweeping again!!! 

I feel strongly that the HHPC members should all live within a historic district! They need to be a part of the 
historical community and not an outsider from a different zip code that does not have our same issues. 

Provide more teeth for rules violations. 

Five Points has more gas stations in a half-miles radius than any truck stop in the state 

My experience with the HHPC is outdated. It's been over 10 years since I brought anything to the HHPC. 

provide review board are knowalagble individuals who can assist owner to be able to be accepted 

Comments about the survey: -Survey should have links to HHPC Policies and Guidelines. - Should have had an 'I 
don't know' option. -Should have been better advertised in mailer... put important info first (Survey link at the 
top) 

It is not only the homeowners responsibility to preserve our historic districts, but also the city, street 
departments, , etc to do their part to help with preservation. Examples are homeowners who don't take care of 
their property or homes, the electric poles are old and leaning, they look awful, the bricks that were removed 
from the corners on Holmes Street? Where did they go, and who got them? Why are historic things just removed 
and not repaired? Our district is starting to look like and old rundown neighborhood rather than a historic 
neighborhood. The city has to help with some of this and do their part. I can't Chanda electric poles, or pave 
streets, or clean up trees and overgrowth, I can't repair sidewalks with historic bricks, I can't put in historic 
looking streetlights. Etc etc etc... please help us homeowners and proud caretakers of these historic homes by 
doing your part also. Thanks 

Questions referred to historic properties what about those whose properties are not considered historic . Also 
just because a building is in a historic district does not mean it should be automatically be considered 
“contributing” 

consider replacing old street lights hung on telephone poles. Replace over time, street by street, with steel poles 
with turn of the century lamps 

The board members need to get a grip on reality Preservation. 

I think it is ridiculous that the hhpc allowed a historic brick sidewalk to be replaced with a concrete one for 
wheelchairs. How about fixing the underlayment and relaying them? 

Holmes. Ave looks like crap 
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HHPC has lost credibility over the years by not having qualified (education, experience & knowledgable) 
members. 

I am new to Old Town and the link to forms for things I would like to do are not available online. 

We have not had a negative experience however I . . . understand the frustration.  Definite need for change. 
Appreciate the work you are doing. 

There needs to be an architectural overbite committee to determine professional standards for repairs and 
upkeep, the process is to long, even without the delays of going back several times for approvals, the committee 
should consist of residents in the district where the application is located, the terms are too long, there is no 
procedure in place to remove anyone from the committee, the city employees, if they are on the HHPC, need to 
be knowledgeable about PRESERVATION, not just locked into the past appearance of structures. and the HHPC 
needs to confine it's comments, suggestions, regulations and actions to contributing structures and leave 
everything else alone. 

Return to reasonable and measured implementation of regulations, and remove the cancer of power drunk 
zealots from the committee 

The regularly repeated opinion from HHPC that cost is irrelevant is horribly misguided and counterproductive. If 
that is genuienly to be the policy than demolition by neglect has to be perfectly acceptable as well. 

The HHPC is arbitrary and punitive. I am angry with those appointed for the most part . . . 

modern materials should be approved such as Hardie Board 

Please be respectful of the investment (cost) the homeowner is making to preserve thesehistorical homes and 
don't assume everyone living in the historic area of town have abundance financial resources. In my case this is a 
huge expense and undertaking that could be utilized in an different area of our city but we want to do our part to 
preserve this historical area for our children and their children.  

When I bought my house, there were no railings. I immediately installed cheap metal railings for safety. When I 
went to the board to make permanent changes, I was required to install metal railings because that's what a 
1960's ranch houses had. The stairs were also prefabricated concrete steps from a hardware store, there was 
opposition to me building matching brick steps to the house. The only reason it passed is because a building code 
official described how they were unsafe. 

Limit terms of board members 

this board needs to be gutted and start over. too big for their britches 

This board should be disbanded. A new, elected board of residents and industry professionals should replace the 
current board. 
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Meetings last too long and waste the time of residents. 

I am not sure that some construction projects in the 5 points historic district are historically appropriate. I wonder 
how some even get approved. Plus, Some residents start renovation projects but abandon them, leaving their 
residence an eyesore. What can be done in these situations? 

Support the new districts and underrepresented districts. Old Town and Twickenham don't need resources- spread 
the resources to the historically black neighborhoods, the historically working class neighborhoods. 

If HHPC is going to dictate they need to further their education on their own guidelines . It was obvious at the last 
meeting that they are NOT. Also I think, they allow each individual case to present at the time of application to 
communicate a clear understanding of what they are requesting. I think that there is a lot of delay and confusion 
on matters even as simple as paint colors. This would also educate each resident and give them a better 
understanding on why there is a need for a Historic commission. 

The decisions are very inconsistent and based on the HHPC members' feelings and emotions. 

The process was not consistent, eg use of Hardie materials 

I would like to know if there is a repository for all the historic properties within the historic districts. The sign on 
my house has a date of 1911, but I have no idea about the history of the property or if one even exists. 

Guidelines on non contributing homes within the district need to be established. Also understanding must be 
given to modern living in historic homes. That affects design decisions and external renovations as we want 
covered porches or outdoor kitchens. If it maintains the character of the home these things must be given 
consideration. And clear guidelines on painting-five points is out of control with purple and pink and 
owners/renters are not held accountable. Consistency is key! 

Overall I'm very happy with the HHPC, but I do not like seeing poorly applied repairs or paint to historically 
important homes. 

I would love to have input but my experience with the “Hysterical” Board when we reno’d was quite negative. 
Most members were condescending and patronizing. Their concern was fueled by their status rather than 
preservation. 

I have followed the rules and guidelines when I have made changes and upgrades to my home when I have 
painted, re-roofed and landscaped. A neighbor did not follow the rules, did not file an application, and was not 
caught by the city inspectors. Very irritating that I took the time to follow the process correctly, and others do 
not. 

Aside from neighbors talking here and there I've never actually known what I can and can't do as a historic 
homeowner. I believe I could look it up online but not positive. I would recommend some kind of a handbook or 
something for new homeowners in historic neighborhoods. 
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The chair should be a city employee that is welcoming to citizens and ensures the meeting is run efficiently. 

Make the guidelines short and to the point and not subject to interpretation. If the change to the dwelling is not 
permanent (can be changed by a future homeowner), let it go. Give the homeowner some credit--it is their 
money that they are spending for improvements. BTW, the Guidelines on the web are very good---I read and 
followed those guidelines, and felt good about my decisions. 

Evaluate the cronyism process. My neighbor was allowed to totally destruct an old home keeping only the front 
porch concrete, and build a house which is 2 stories with a detached garage which is 2 stories; covering MOST of 
their property. When I remodeled, I was NOT allowed to expand to a second floor or add a garage the size I 
needed because of ground cover. They are "connected" in the city* The system is unfair. People with 
"connections" are allowed free reign to do whatever they want with their property. It's the "good ole boy rule" 
and it is now 2019...... 

Take a look at . . . This home is not complying with Historical or city ordinances. 

Remove Pokemon characters from Historic Districts. Late night visitors to our district due to "hunting Pokemon" is 
unnecessary and unsettling. 

The Commission needs to be reasonable with regards to updating historic homes. Many requests to update and 
improve the appearance dilapidated, unattractive homes are denied only because the home is "historic." The 
commission needs to keep in mind the value, investment and commitment of property owners to update their 
homes. the Commission often demands building materials are used that are very costly to the homeowner, with 
no difference in outward appearance of the home. 

I wish HHPC would re-evaluate its position on demolition of houses with no significant historic relevance 

Love what you guys do and how you do it. 

Cost should matter. Once the original material is replaced then it’s no longer original. Consideration should be 
given to the investment the homeowner is making. 
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